
FCPC Communication Protocol

It is the desire of the staff and leadership within this congregation to cultivate and nurture a

culture of clear, honest, loving, and direct conversation with one another when issues need to

be resolved. Our highest aim is cultivating Christlikeness, and this involves living at peace with

one another and seeking reconciliation with our brothers and sisters in the church.

Romans 12:18: "If possible, so far as it depends on you, be at peace with all men."

Matthew 18:15: “If your brother sins against you, go and tell him his fault, between you and him

alone."

Matthew 5:23-24: "So if you are offering your gift at the altar and there remember that your

brother has something against you, leave your gift there before the altar and go. First be

reconciled to your brother, and then come and offer your gift. "

Galatians 6:1: "Brothers, if anyone is caught in any transgression, you who are spiritual should

restore him in a spirit of gentleness. Keep watch on yourself, lest you too be tempted."

In addition to these biblical references, we appreciate what researcher and storyteller Brené

Brown has to say about communication in general, but especially within a leadership structure:

“Clear is kind. Unclear is unkind.” It is unkind to speak about someone rather than to them, and

it is unkind to expect individuals to read between the lines of what we are trying to say to them.

Let’s be kind with our communication.



These are general guidelines that we want to seek to implement to cultivate clear

communication and prevent gossip within the church. It should be noted that with any issue, the

members of the session and personnel committee are generally “safe” to share concerns with.

However, it is our hope that one of the following procedures could be followed as listed below. If

this protocol is followed and no sense of resolution is met, the issue may be taken before the

session where it will be subject to a disciplinary hearing based on the guidelines presented in

section 3.0 of the Rules of Discipline within the Confession of Faith.

I. If an individual has an issue with Payton, then…

a. Address Payton directly with the issue in an appropriate setting

AND/OR

b. Contact Ashlan Morelock (or current chairperson of Personnel Committee) to address

Payton alongside him/her

II. If an individual has an issue with Josiah, then…

a. Address Josiah directly with the issue in an appropriate setting

AND/OR

b. Contact Payton to address Josiah alongside him//her

III. If an individual has an issue with another staff person or congregant, then…

a. Address the staff person/congregant directly with the issue in an appropriate setting

AND/OR

b. Contact Payton or Josiah to address the staff person/congregant alongside him/her



IV. For all general complaints or concerns…

a. Contact Payton directly

AND THEN

b. She will field the complaint and direct the individual to the correct point person or

committee as needed

**The staff, session, and personnel committee will be committed to communicating this

protocol to the congregation organically as issues arise.
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